
MARTHA’S VINEYARD CONFERENCE 
REGISTRATION FORM 

 
Thank you for registering for the Executive Director/Commissioner Professional Development 
Program on Martha’s Vineyard! We look forward to providing you with informative, enlightening and 
innovative ideas - in a spectacular setting!! 
 
We will be returning to the - THE HARBORSIDE INN: (508) 627-4321.  Both the Conference training 
sessions and lodging will be at this very beautiful site overlooking Edgartown Harbor.   
 
Upon receipt of your registration, we will assist you in making your room reservations.  We ask that you 
make your room arrangements through us first so that we may provide you with access to the block of 
rooms which have been reserved for Conference Participants.  This will enable you to obtain a reduced 
rate for conferees.  BE CERTAIN TO CONTACT US IF YOU ARE TOLD BY THE HARBORSIDE INN 
THAT THE INN IS SOLD OUT.  We have guaranteed reservations. 
 

Preliminary Schedule: 
Day 1:  (9AM – 3PM) Day 2:  (9AM – 3PM) 
Meet Your Colleagues 

 
Introductions & Learn What Initiatives  

Your Colleagues Are Doing At Their PHAs 

The Board of Commissioner/ 
E.D. Partnership 

       Boards That Make A Difference 
       Strong Boards Need Strong Executives 
       Additional Features for Executive Director’s 

Contracts 
       A Letter to Appointing Bodies of 

Commissioners 

Recent HUD Initiatives 
       Treatment of So-Called “Over-Housed 

Households” 
       Streamlining Initiatives For Public Housing – 

What Has Changed? 
       Limitations on the Use of Arrest Records & 

Criminal Histories –The Effect This Has On 
Admissions & Terminations 

       PHA-Wide “No Smoking” Policies –  
How Do We Effectively Do This? 

Lessons Learned From Today’s 
Headlines 

       Lessons We Learn From PHAs In Recent 
News 

 

 

Commissioner Governance 
       Today’s Modern Board Meeting Packet –  

                 How It’s Presented & What Goes In It 
       The Commissioner’s Role in Financial 

Monitoring 
       Voting – Best Practices & Snafus To Avoid 
       Sunshine Laws - Protocol, The Public & The 

Press 

Open Forum  
(All topics welcome for group discussion) 

 

Commissioner Ethics 
       Key Ethics Rules That Can Get 

Commissioners 
         & Executive Directors In Trouble 
     Conflicts of Interest to Avoid 
     What’s Happening Now?  Recent Inspector 

General (IG) Ethics Audit Findings 

 

*Optional Island Bus Tour*  
(Register your attendance on page two)



 
 

Please list Registrants: (Make a copy of this form if more registrations) 
 
Agency Name: __________________________________________Tel. #: (   )_______________ 
 
Address: ______________________________________________________________________ 
 
Name and Email of Contact Person:_________________________________________________ 
 
1. Name:__________________________  Title: ____________________Tel.#:(      )________ 
           
2. Name:__________________________   Title: ____________________Tel.#:(      )________ 
 
3. Name: __________________________  Title: ____________________Tel.#(       )________ 
           
4. Name: __________________________  Title: ____________________Tel.#(       )________ 
 
5. Name: __________________________  Title: ____________________Tel.#(       )________ 
 
6. Name: __________________________  Title: ____________________Tel.#(       )________ 
 
7. Name: __________________________  Title: ____________________Tel.#(       )________ 
 
 
 

 
 

Please Circle Your Choice of Conference Dates: 
 

Session 1: September 8, 9, 2016  Sold Out 
 

  Session 2:  September 12, 13, 2016 Sold Out 
 

  Session 3: September 15, 16, 2016 Sold Out 
 

  Session 4:  September 19, 20, 2016 Sold Out 
 

  Session 5:  September 22, 23, 2016 
 

Please make checks payable and return registration form to: 
Leo Dauwer, 20 Shady Lane, Needham, MA  02492  Fax: (781) 449-6858 

E-mail address:  dowerassociates@comcast.net         Tel: (781) 449-1360 
 
 

Visit our website at:  http://dowerassociates.com/index_files/Page756.htm 

(__) Registrations @ $595.00 each (incl. two Continental Breakfasts)  =  $_______ 


